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Introduction

Australian Political Studies Association Limited (APSA) strives to maintain a high standard of professionalism and ethical conduct.


Definitions

A conflict of interest occurs where an individual in a position of trust has competing professional or personal interests which may impact their ability to undertake their duties and responsibilities impartially, and without improper influence.

An actual (or perceived) conflict of interest occurs where an individual’s interests may impact on their ability to undertake their duties and responsibilities, regardless of whether this is the case. Individuals should be aware that perceptions of conflict are as important as an actual conflict.

A potential conflict of interest occurs where an individual’s private interest is such that an actual conflict would arise if the individual were to become involved in relevant (that is conflicting) duties and responsibilities in the future.


Purpose

This document sets out the APSA policy for managing conflicts of interest to ensure they are identified and addressed in a rigorous and transparent way.  

The purpose of this document is to outline the governance structures, responsibilities and processes that have been established to give effect to this Policy.


Scope

This Policy applies to:
· all directors of the Board, office holders and committee members
· employees (full-time, part-time, casual) agency on-hire staff, contractors, volunteers


Considerations

Individuals should consider the potential for conflict in all possible interests including:
· financial interests (e.g. shareholdings, real estate investments, trusts),
· professional positions,
· places of employment (past, current, future),
· membership of committees or other organisations,
· consultancies,
· directorships, office holder positions,
· advisory groups, and
· family and personal relationships.


Simply declaring a conflict without taking steps to address it is insufficient. It may be necessary to remove the individual from any involvement in the matter causing the conflict. 

All declared conflicts are recorded in the Conflicts of Interest Register which is tabled at Board and committee meetings.


Disclosure

Clause 18.2 of the Constitution outlines:

1. [bookmark: _Ref131761719]A director must disclose the nature and extent of any actual or perceived material conflict of interest in a matter that is being considered at a meeting of directors (or that is proposed in a circular resolution), except provided under clause 18.2(b): 
to the other directors; or
if all of the directors have the same conflict of interest, to the members at the next general meeting, or at an earlier time if reasonable to do so.

[bookmark: _Ref131761701]A director does not need to disclose an actual or perceived material conflict of interest to the other directors under clause 18.2(a) if:
their interest arises because they are a member of the Company, and the other members have the same interest;
their interest relates to an insurance contract that insures, or would insure, the director against liabilities that the director incurs as a director of the Company (see clause 25.2);
their interest relates to a payment by the Company under clause 25 (Indemnity), or any contract relating to an indemnity that is allowed under the Corporations Act.

The disclosure of a conflict of interest by a director must be recorded in the minutes of the meeting.

Each director who has a material personal interest in a matter that is being considered at a meeting of directors (or that is proposed in a circular resolution) must not, except as provided under clauses 18.2(e):
be present at the meeting while the matter is being discussed, or 
vote on the matter.

[bookmark: _Ref131761770]A director may still be present and vote if:
the Australian Securities and Investments Commission (ASIC) makes an order allowing the director to vote on the matter; or
the directors who do not have a material personal interest in the matter pass a resolution that:
identifies the director, the nature and extent of the director’s interest in the matter and how it relates to the affairs of the Company, and
says that those directors are satisfied that the interest should not stop the director from voting or being present.


Support and Assistance 

Support is available to all persons to which this Policy applies. 

APSA encourages all its members and employees to speak to the Chair / President or Company Secretary to discuss any questions or concerns.
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Conflict of Interest Declaration 

Board members, office holders and committee members with a conflict may be required to abstain from discussions or decisions relating to the conflicted matter.

I confirm that I have read, understood, and agree to abide by the APSA Conflicts of Interest Policy and that I have provided details of my professional, personal, and other relevant interests that may impact the impartial performance of my duties and responsibilities.

I will advise APSA if a situation arises where any further interest, apparent, perceived or potential, conflicts, or may reasonably be perceived to conflict, with the performance of my duties and responsibilities.


Name:	…………………………………………………………..

Position:	…………………………………………………………..

Signature:	…………………………………………………………..

Date:	…………………………………………………………..


Please complete this table if you have a Conflict of Interest (real, perceived or potential)

	Short description 
(e.g. shares in company X, board position, other employment)
	Type of conflict 
(actual, perceived, potential)
	Further information 
(provide any other details that are relevant)
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